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BOYS’  WORK  IN  THE 
CHINESE  Y.M.C.A. 


Boys’  Work  of  the  Y.M-C.A.  in  China 


^ .e. 

I. — Historical  Statement 

■^HE  Y.M.C.A.  in  China  began  in  1885  as  a student  association  in  a Chris- 
tian School,  Other  spontaneous  beginnings  in  Christian  schools 
led  in  1895  to  the  coming  of  Dr.  Willard  Lyon  from  America  and  the 
organization  of  what  later  became  the  Tientsin  City  association.  Real 
city  work  commenced  in  Shanghai  in  1899-  During  these  early  y%rs 
there  was  a national  organization  known  as  the  “ College  Young  Mima’s 
Christian  Association  of  China,”  which  in  1902  became  the  “General 
Committee  of  China,  Korea,  and  Hongkong.  ” 


This  marked  the  beginning  of  rapid  expansion  in  the  city  work. 
During  the  period  1902-1913,  it  spread  rapidly  to  many  cities.  Policies 
and  programs  gradually  took  form,  and  the  association  as  a whole  found 
its  place  in  relation  to  the  Christian  Church  and  to  Chinese  society.  It 
was  a period  also  of  continued  growth  in  number  of  the  student  associa- 
tions, the  development  of  summer  conferences  and  the  beginnings  of 
work  in  government  schools  and  colleges. 


In  the  program  of  the  City  Y.M.C.A’s.  a place  of  outstanding  import- 
ance was  given  to  educational  work  from  the  beginning.  This  was  natu- 
ral, in  view  of  the  surpassing  interest  in  education  which  has  always 
marked  the  Chinese  people,  and  of  the  limited  opportunities  available. 
It  proved  the  key  to  public  interest  and  support.  It  won  the  approval  of 
the  offical  and  gentry  classes,  and  thereby  attracted  to  the  association 
large  numbers  of  boys  and  young  men  from  good  homes.  This  was  the 
circumstance  that  led  to  the  beginning  of  Boys’  Work. 


In  the  nature  of  things  the  rare  opportunity  presented  by  the  students 
in  the  Y.M.C.A.  schools  soon  led  to  a desire  for  special  methods  of  training 
them  in  the  faith  and  practice  of  Christian  living.  At  the  close  of  the 
period  above  referred  to  the  first  experiments  in  technical  Boys’  Work 
were  being  made. 


J.  C.  Clark  arrived  in  China  in  October,  1911,  to  become  the  first 
Boys’  Work  secretary.  During  the  susnmer  of  1913  a conference  on  Boys’ 
Work  was  held  at  Mokanshan,  also  a camp  attended  by  24  selected  boys 
from  the  Shanghai  Y.M.C.A.  School.  These  lads  became  the  nucleus  of 
the  first  Boys’  Division,  which  was  organized  in  October  1913. 
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This  division  had  a 
healthy  growth.  In  the 
course  of  a few  years 
its  membership  increased 
from  the  original  365  to 
3000.  From  the  very  be- 
ginning the  policy  was 
followed  of  promoting  only 
such  lines  of  work  as  the 
Chinese  staff  agreed  to  as 

A Boys’  Department  Bible  Class.  being  most  needed  and 

most  suited  to  Chinese 
conditions.  This  resulted  in  genuine  interest  on  the  part  of  a number 
of  promising  young  men,  whose  contagious  eagerness  and  enthusiasm, 
combined  with  the  inspiring  success  of  the  Shanghai  work,  encouraged 
the  growth  of  Boys’  work  in  other  cities. 


The  following  paragraphs  from  the  1917  report  of  the  National 
Committee  give  a good  impression  of  the  development  of  Boys’  work 
during  the  five  years  IQI2 — 1917. 

“Boys’ work  has  steadily  increased  in  1917.  It  has  practically 
come  into  being  since  1912.  As  in  other  phases  of  the  movement 

there  has  been  a marked  growth  in  Chinese  leadership.  Led  by 

the  Shanghai  association  with  its  modern  boys'  building,  opened 
in  1915,  at  least  seven  of  the  cities  in  various  parts  of  China  are 
giving  attention  to  this  important  side  of  the  Association 
movement.” 


“ These  include  Hongkong  and  Canton  in  the  South,  where 
emphasis  is  being  placed  on  play,  with  gratifying  results  The 
300  boys  coming  each  month  to  the  Hongkong  playground  for 
volley-ball  competitions  enabled  the  association  to  con 
siderably  enlarge  its  Bible  Class  enrollment.  The  new  building 
at  Hankow  could  not  provide  room  for  Boys’ work,  hence  the  old 
building  is  being  used.  The  boys  use  some  of  the  privileges  of 
the  men's  building.  A Chinese  secretary  for  Boys’  work  is  in 
o charge.  At  Nanchang  the  association  opened  a boys’  school  at 
0(  the  request  of  leading  citizens  who  wanted  their  sons  to  study 
English.  Nanking  reports  264  in  the  association  Day  School  and 
more  than  100  in  Bible  Classes.  Tientsin  has  a well-trained 
Chinese  secretary  for  Boys’  work,  producing  effective  results 
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during  the  year.  The  Peking  association  enrolled  600  boys  in 
Bible  classes. 

“ The  Shanghai  Boys’  department,  with  a membership 
already  past  the  1200  mark,  gave  special  attention  during 
the  year  to  intensive  development.  A new  scheme  of  organization 
and  a scientific  grouping  of  boy  members  have  proven  to  be 
wise  steps.  The  outstanding  features  of  the  year  have  been  the 
large  number  of  boys  in  Bible  classes  and  the  volunteer  service 
rendered  by  the  boys.  Three  hundred  and  seventy  nine  different 
boys  and  boy  leaders  rendered  volunteer  service  through  this 
department  during  the  year.  Twenty-two  clubs  are  in  full  swing 
among  the  members.  * 


More  than  120  poor  boys  were  given  rudimentary  training  in 
the  newly  established  apprentice  school.  Ten  Chinese  secretaries 
gave  their  full  time  to  this  largest  Boys’  department  in  the  East.’’ 

The  above  is  a fair  cross-section  of  the  work  in  IQI/.  While  the 
Shanghai  association  was  still  the  conspicuous  leader  in  Boys’  work, 
other  associations  had  made  good  beginnings.  The  educational  depart- 
ment  still  provided  most  of  the  field,  but  a start  had  been  made  on 
reaching  other  classes  of  boys.  The  “group”  method  of  work  had  been 
demonstrated.  Unselfish  service  was  being  emphasized  in  practical 
ways  with  heartening  results.  A small,  but  active  group  of  young  secre- 
taries had  caught  the  vision  of  need  and  opportunity  in  the  Boys'  work 
field.  The  whole  movement  had  become  interested 

The  five  years,  1917 — 1922,  have  been  years  of  steady  growth. 

( 1 ) Extension  into  new  cities  The  number  of  Boy’s  divisions  has 
increased  to  1 7.  and  practically  every  association  has  come  to 
report  some  phase  of  Boys’  work.  There  are  now  about  45  men 
including  ten  foreigners  giving  full  time.  Several  associations 
have  increased  their  Junior  membership  to  over  lOOO  boys.  The 
total  for  the  country  has  grown  to  12,000. 

(2)  Extension  INTO  NEW  LINES  OF  WORK.  The  tendency  has  been 
to  simplify  the  central  building  with  its  equipment,  and  to  make 
it  serve  in  helping  to  extend  Boys'  clubs  over  the  city  in  churches, 
schools,  and  shops. 


* This  was  the  beginning  of  the  four-fold  Program  in  China. 
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The  working  boy  field  has  been  definitely  entered.  The 
Shanghai  Y.M.C.A.  recruited  and  trained  several  men  especially 
to  work  among  these  needy  boys.  The  Peking  association  added 
a Working  Boys’  secretary  to  its  staff  in  IQ22.  In  the  same  year 
the  Changsha  association  attacked  and  solved  the  problem  of 
getting  access  to  apprentice  boys  and  enrolled  1,500  of  them  in 
free  schools.  The  Chengtu  association  has  also  been  successful  in 
reaching  hundreds  of  working  boys,  using  the  four-fold  program 
among  them  with  good  results. 

Ways  have  likewise  been  found  for  getting  into  the  govern- 
ment higher  primary  school. field.  In  Kaifeng,  for  instance,  where 
there  is  only  a very  small  association  day  school,  the  Boys'  work 
program  consists  largely  of  the  federated  activities  of  a number 
of  higher  primary  school  clubs. 

Mention  should  also  be  made  of  the  introdu.ction  of  special 
methods,  like  the  Father  and  Son  emphasis,  thrift  campaigns, 
and  camping,  in  ail  of  which  beginnings  were  made. 

(3)  Standardization  of  methods.  There  has  been  steady 
progress  in  the  development  of  a program  of  Christian  Citizenship 
Training  for  Boy  s clubs.  Mass  activities  have  largel  y given  way 
to  intensive  work  in  small  groups.  Several  conferences  have  been 
held  for  the  purpose  of  standardizing  the  group  work,  though 
no  effort  has  been  made  to  go  faster  than  an  absolutely  indige- 
nous program  could  be  developeb. 

(4)  The  Training  of  secretaries.  With  the  awakened  interest 
in  Boys  work  the  problem  immediately  arose  of  getting  suitable 
secretaries.  The  whole  idea  of  special  work  for  adolescent  youth 
is  a new  thing  in  China.  There  is  little  general  propoganda  on  the 
subject.  Hardly  any  literature  is  available.  For  a man  to  give  his 
fu.ll  time  to  helping  boys  is  a new  idea  in  vocations.  To  meet 
this  situation  the  Shanghai  association  became  a training  center 
to  which  men  have  been  sent  from  many  other  associations  for 
coaching  in  the  theory  and  practice  of  Boys'  work.  Not  less  than 
fifteen  men  have  been  trained  there  in  periods  ranging  from  six 
months,  to  two  years.  This  has  been  the  greatest  single  factor  in 
making  the  growth  of  Boys’  work  in  China  permanent  and  sure. 

(5)  National  Boys’  department.  To  foster  the  development  of 
Boys'  work,  and  to  enable  the  various  associations  to  loian  their 
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work  along  common  lines, 
the  National  Committee 
organized  a boys’  depart- 
ment in  the  summer  of 
1920. 

Il.^Present  Status  of  the  Work 
(l)  The  Boys’ Work  field. 

The  earlier  limitation  of 
the  field  to  the  boys  in 
association  educational 
classes  has  been  far  out-  Nature  Study  in  the  Kuling  Boys’ 
grown,  as  the  foregoing  Camp,  1922. 

statements  show.  These 

boys  however,  are  an  important  group  and  in  many  cases 
provide  the  needed  opportunity  for  the  development  and  de- 
monstration of  methods.  Including  them  the  field  may  be  divided 
into  three  main  sections,  viz  , older  boys  in  School,  younger  boys 
in  school,  and  working  boys. 

The  older  boys  in  school  are  chiefly  those  of  the  Government 
and  Mission  Middle  schools.  These,  by  interdepartmental  ar- 
rangement, are  primarily  the  responsibility  of  the  Student 
Division,  the  Boys’  Department  cooperating  on  request. 

The  field  of  younger  boys  in  school  may  be  subdivided  into 
government  Higher  Primary  schools,  private  Primary  schools, 
and  Church  Primary  schools.  Iti  s in  the  first  group  that  our  work 
is  most  advanced,  though  in  some  cities  a fairly  good  work  is 
going  on  in  private  schools.  Practically  every  church  has  a school 
connected  with  it,  and  an  increasing  measure  of  cooperation  in 
club  work  among  these  boys  has  been  found  possible. 

The  largest  and  neediest  section  of  the  field  is  that  of  work- 
ing boys.  These  include  factory  employees  and  apprentices. 
The  policy  and  program  in  this  group  are  being  worked  out 
now  in  several  experiments.  There  is  no  greater  problem  before 
the  Christian  leaders  in  China  than  that  of  getting  the  leaven  of 
the  Gospel  of  Christ  into  the  minds  and  hearts  of  the  millions 
upon  millions  of  youthful  toilers. 

In  addition  to  this  three-fold  classification,  other  less  con- 
spicuous groups  may  be  found,  such  as  home-students,  street  boys, 
beggars,  etc. 
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(2)  Policy  and  emphases. 

The  outstanding  element  in  the  Boys’  work  program  in  China 
is  its  emphasis  on  unselfish  service.  To  this  end  the  old  idea  of 
membership  based  on  the  sale  of  privileges  is  slowly  and  steadily 
yielding  to  the  idea  of  membership  as  partnership  in  a great 
cause.  This  principle  is  being  made  practical  through  the  exten- 
sion of  club  units  throughout  the  membership,  each  club  with 
a four-fold  program  and  emphasizing  service  as  its  watch-word. 
The  ultimate  goal  is  the  training  of  boys  for  Christian  citizen- 
ship, not  only  in  China,  but  in  the  Kingdom  of  God. 


The  “sine  qua  non”  in  the  boys’  work  secretary  is  that  he 
shall  know  how  to  enlist  boys  singly  and  in  groups  in  service 
tasks,  and  that  he  shall  get  his  work  done  largely  through  the 
aid  of  such  volunteers.  These  service  tasks,  while  of  great 
variety,  very  strongly  stress  three  lines,  viz.,  free  schools  for 
poor  children,  health  campaign  work,  and  play  leadership.  Of 
course  there  is  steady  emphasis  on  active  efforts  to  win  non- 
Christian  friends  to  Christ,  on  the  part  of  Christian  boys. 


Looking  ahead  to  the  task  of  making  an  impact  upon  the 
boy  life  of  whole  communities,  boys’  work  is  being  developed 
on  the  theory  that  it  must  be  a kind  that  can  be  easily  imitated 
under  average  circumstances  of  leadership  and  equipment. 
Methods  worked  out  in  the  association  must  be  caught  up  and 
applied  wholly  or  in  part  by  many  other  agencies  before  the 
boyhood  of  a whole  city  is  really  touched.  The  association  aims 
at  three  things,  viz : 

(1)  to  develop  and  demonstrate  methods. 

(2)  to  train  volunteer  leaders- 

(3)  and  to  stimudate  and  coordinate  in  practical  ways  the 
boys’  work  of  the  whole  city. 


(3)  Secretarial  leadership. 

This  is,  of  course,  the  supreme  problem.  There  are  relatively 
few  Christians  in  China.  The  number  of  men  of  ability  with 
college  training  is  much  smaller.  Yet  for  the  Boys’  work  secret- 
aryship only  men  with  hearts  aflame  with  Christian  zeal,  and 
minds  trained  to  attack  and  solve  difficult  problems,  will  do. 

An  effort  is  being  made  to  find  ten  such  men  in  1923.  The 
present  practice,  after  recruiting  a man,  is  to  place  him  for  a 
period  of  from  six  months  to  two  years  in  a strong  boys’ 
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department  where  he  receives  technical  training  as  an  understudy 
of  the  boys’  secretary.  Three  associations  are  giving  this 
service. 

(4)  Statistical  summary. 

Number  of  Boys’  Departments 17 

Number  of  Boys’  Work  Secretaries  ...  45 

Junior  Members  (a)  Working  boys  ...  2072 

(bj  School  boys  ...  ■ ...  9552 

Misc 422 

Total 12046 

Number  of  boys’,  clubs. 

ta)  Working  boys  ...  45 

(b)  School  boys  237 

Misc 6 

Total.  288 

Membership  of  Clubs. 

(a)  Working  boys  ...  1403 

(b)  School  boys  4425 

Misc 131 

Total 5959 

Boys  in  Bible  Study. 

(a)  Working  boys  ...  1438 

(b)  School  boys  8833 

Misc 299 

Total.  10567 

Number  of  boys  engaged  in  volunteer  service. 

(a)  Working  boys  ...  307 

(b)  School  boys  4455 

Misc 16 

Total 4778 


Boys’  Work  Secretaries’  Conference,  Kuling,  1921. 


